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Tiago Correia

© Coimbra PORTUGAL
>4 correia.tiago@gmail.com
fm www.linkedin.com/in/CORREIA-tiago 2

Portuguese and USA

21st December 1977

Experienced Project Manager and Product Owner with a multidisciplinary background spanning Product
Management, Full-Stack Software Development, and Civil Engineering. Proven track record of delivering 10+
complex IT projects from discovery to production across domains including insurance, Al, e-commerce, loT,
Blockchain, construction, and sports. Strong ability to lead teams, manage roadmaps and backlogs, aligned
with stakeholders’ needs. Comfortable working in Agile (Scrum, Kanban), hybrid, and Waterfall environments,
with active use of Al tools to support analysis, documentation, vibe coding and design.

Bl Void Software SA. 2
Project Manager/ Product Owner
Lead cross-functional software development teams (3-10 members). Manage product roadmaps, backlogs,
and stakeholder communication for diverse projects. Participate in scrum events. Collaborate with technical
teams to define architecture, prioritize features, and ensure timely delivery.
Tech Stack: Web Apps; SaaS; Mobile Apps (iOS and Android); Machine Learning; Al; Computer vision;
Blockchain (Hyperledger Fabric); loT.
Methodologies: Agile (Scrum and Kanban) as well as waterfall methodologies.
Third-party integrations: Financial services (Stripe, PayPal), AWS services, Authentication services (OAuth,
Keycloak), Location services(Google Maps, Mapbox) and Marketplaces (Shopify).
Projects: Successfully delivered 10+ projects from conception to production including:
e Bhout - R&D project for a full featured next generation boxing bag 2
e Fluxe - Al-powered insurance platform, integrating machine learning models for car damage detection.
e | eiria Market - Marketplace for e-commerce 2
e Argo - Traveling social app (@
e Boxcore - Safety and data management to improve workers productivity 2
o FIAF (International Federation of Film Archives), Members Data Base - Treasures Database Archive (2

Fullstack Developer

Developed full-stack applications and RESTful APIs, implementing business logic, data models, and database
schemas. Wrote comprehensive unit and integration tests to ensure code quality and performance.
Collaborated effectively with cross-functional teams including frontend developers, QA engineers,and other
scrum team members in agile environments.

Technologies: Java; JavaScript/TypeScript; WebSockets; SQL; HTML; React; CSS; Docker, etc.

Freelancer

Civil Engineer

Supervision of Civil works, Design modifications, QA/QC supervision, Commissioning.

Projects: Piping improvements for a wastewater treatment plant in Leiria, Portugal; Refurbishment of a 36
apartments condominium in Quiaios, Portugal.


mailto:correia.tiago@gmail.com
http://www.linkedin.com/in/CORREIA-tiago
http://voidsoftware.com
http://voidsoftware.com
https://www.bhout.com/
https://fluxesoftware.com/en
https://leiriamarket.pt/
https://theargonautcompany.com/argo/
https://www.boxcore.com/
https://www.fiafnet.org/

July 2008 - April 2016

January 2007 - July 2008

June 2006 - January 2007

March 2003 - August 2005
(during graduation)

Education &
Certifications

B wartsila Corporation €2, outsourcing from Citec Group 2

Construction Manager | Civil Supervisor | Site Engineer

Progressed through multiple roles managing international construction projects across 7 countries.
Responsibilities included supervision of site works, management of human resources and subcontractors,
scheduling, logistics management, process engineering, design modifications, QA/QC supervision, and
ensuring compliance with HSE regulations. Prepared reports, Roadmaps, MOMs, S-Curves, and
administrative documentation.

Projects: Commissioning and operational maintenance of LNG power station in Argentina; Construction of
HFO power plant in Morocco; Construction of Power plant and a maritime Jetty in Madeira island;
Construction of two LNG power plants in Cape Verde and Gabon; Construction of LNG power plant in
Mozambique; Construction of two HFO power plants in Peru.

Bogas Construgdes Lda.

Production Manager

Project Management, Tendering, Budgeting, Planning and scheduling of all construction sites.
Projects: Two three-storey high residential buildings (12 apartments); Nine distinct luxury houses.

Bl Tricivil S.A.

Site Manager

Planning and scheduling of all site activities; Supervision of material, human resources and subcontractors;
Cost control, etc.

Projects: Supermarket with 1800sqm and three steel footbridges.

Toporama Lda.

CAD Technician/ Cost Estimator

Design of concrete and steel structures; CAD Drawings; Cost estimates.

Projects: Several municipal buildings; An Elementary school building; Several houses and stores.

Java Programming And Software Development (Acertar o Rumo)
1 year degree with a fast paced program for students to acquire software development skills.

= University of Coimbra, Portugal — Department of Informatics Engineering €2
NOTE: Achieved the best student award 2

CSPO - Certified Scrum Product Owner
Certification for Scrum project management on agile software development.

= Scopphu - Scrum Alliance €2

Civil Engineering
5 years graduation degree, now equivalent to Masters Degree
= University of Coimbra, Portugal — Department of Civil Engineering (2

Post-Graduation in Bridge Design
Semester granting design qualifications for the construction of bridges

= Silesian University of Technology, Poland €2


https://www.wartsila.com/
https://www.citec.com/
https://www.uc.pt/en/fctuc/dei
https://noticias.uc.pt/artigos/cerimonia-de-entrega-do-premio-de-merito-bpi-fundacao-la-caixa-aos-melhores-alunos-do-programa-acertar-o-rumo/
https://scopphu.com/
https://www.uc.pt/fctuc/dec
https://www.polsl.pl/en/Pages/Welcome.aspx

Skills & Competencies

Management skills | Extensive experience in team management and ability to build solid relations with clients. Managed large and
organized teams with cooperative leadership in projects with diverse environments and requirements towards
successful optimization of overall performance of teams and projects.

e Team management

e Reporting

e Risk Management

e Agile and waterfall development

o Client Liaison

e Roadmaps, Planning and Scheduling

IT Skills & Technologies | e Jira, Trello, YouTrack, Confluence, MS Project

e Cursor, IntelliJ, Eclipse

e ChatGPT, Claude, Deepseek, Manus, Gemini, Grok, Perplexity
e Git (GitHub, Gitea), Postman

e Java, JavaScript/TypeScript, React, HTML, CSS,
e Keycloak, OAuth

e Blockchain (Hyperledger Fabric)

e Figma, Adobe XD

o Unit Tests, Integration Tests

e MS Office, LibreOffice, Pages, Numbers

e Windows, Linux, MacOS

o Drawio, Canva, AutoCAD

Language skills | ® Portuguese: Native language
e English: Fluent

e Spanish: Fluent

e French: Good

Additional Information | e Availability to travel

e Chartered member of the Portuguese Engineers Institute (Ordem dos Engenheiros)
e Driving License — Categories A, B and B1

o Collaborator in some red cross aid actions

e Chartered Scuba Diver — PADI certified open water diver

e Skydiving course — AFF Level 1

e Qccasional tennis player




